
Sims Hill Members Meeting 18th November 2019 

A quorum of members was present. 

While enjoying delicious homemade curry supplied by a generous friend, we asked everyone to go 

around and introduce themselves.  

Grower’s report  

Our Farm Manager James showed lots of inspiring photos, beginning with the new no-dig bed area 

outside of the polytunnels, which will be expanded on next year.  

 

He also showed the overwintering chard and other salad greens in one of the polytunnels.  

 



We had a month where 100 percent of the veg was ours! We had a lovely glut of tomatoes and a good 

year with fennel, celeriac, and a greater variety of veg than we have had in the past, including the onions 

grown through biodegradable plastic much.  

 

We used mypex to grow the squash through, which really helped to keep the weeds down.  

 

In terms of winter crops, we have some overwintering spring onions and chard and lettuce in the 

polytunnels now for the hungry gap. The no-dig bed has been really helped extend the season. 



 

In the big field we have three sections, part of which must be covered in enviromesh because of deer, 

rabbits, etc. We are trying to increase growing space there. We are having a good leek crop. The wet 

weather has affected some of the later cabbages and swedes.  

 

We also have areas which are planted to green manures. We hope to keep expanding the crop area 

after the fertility has improved. Because of this, we haven’t reached a limit on our growing space yet.  



 

We were fortunate to be able to purchase a bigger trailer to help with the veg harvest. 

Community Food Center 

Our wonderful Community Food Centre project came to end in June as we were not able to find further 

funding. While this was unfortunate, we are very proud of what we were able to achieve with the 

project. We owe a lot of thanks to our very hard project workers, Laurie King, and Sian Brewer for 

making the project a success. You can read the final report on the project on our website here 

https://simshill.co.uk/community-food-centre/ 

 

UWE Sustainability in Action funded project 

https://simshill.co.uk/community-food-centre/


Sims Hill wants to continue to engage with different aspects of the community, and now we have a 
funded partnership with UWE students with their Community Fund - Sustainability in Action scheme. We 
have had 3 different groups coming out so far. They all received a farm tour as well as getting to help 
out on the farm. We will have another three or four groups in the new year, and the funding will help 
pay for staff time and tools. The partnership should continue into the foreseeable future. 

Thank yous! 

This year we have had tremendous support from our wonderful workshares, volunteers, and all the 

other people who have helped out behind the scenes. 

We are very grateful for all the people who donated to us at various times throughout the year. We 

couldn’t keep Sims Hill going without all the support and participation from our membership and 

volunteers. 

Traineeship report  

Our assistant grower Chloe reported on this initiative. Earlier in the year we ran a crowdfunder for this 

project and successfully raised £4000 to pay a trainee for two days a week through May and October. 

Our trainee was selected out a wide field of candidates. 

The training was structured informally, gave a good overview of the work of the farm and exposed the 

trainee to many different growing topics. Some of the money was used for training courses at Feed 

Bristol and she can still take advantage of some courses in the winter if she chooses.  

Our trainee reported that the training increased her knowledge of growing. She helped take some of the 

pressure off the growers, which helped with their well-being and with the quality of the veg growing. 

We weren’t able to give her the tractor-based skills we would have liked to do in that time period, and 

perhaps in the future it would be good to have someone for 2 years to be able to focus on different skills 

such as this. We are hoping to save some of this budget to help fund the trainee scheme next year.  

There is a new programme being run with the Landworkers Alliance where they are hoping to build 

curriculum for trainees with a network of around 50 different farms. It would be good to offer more in-

depth training beyond what we could do on the farm, and the LWA has some funding to do this. 

Budget 

James presented two different budget scenarios, one with a pay rise for the assistant grower to bring it 
up to the living wage and one without. 
 
James is building in a modest amount of growth for next year. We want to grow to a point where we can 
count on making a modest profit. Both budgets have a part-time trainee built in for the summer. We 
were able to bring down the bought-in veg costs this year because of our harvest and aim to keep 
bringing it down year on year. We hope to modestly increase membership and sales through wholesale 
to about 7.5% growth overall. The budget without the pay rise projects a positive balance of about 
£2600 to set towards reserves, and the one with the pay rise projects a balance of about £1340. We are 
not assuming a rise in the share price for either of these budgets.  
 
The members adopted the budget with the pay rise. 



 

Park and Ride update  

Board member Freya gave an update on this. The location of the Park and Ride on the Sims Hill big field 

was part of the draft Joint Spatial Plan (JSP). Lots of people fed into these examinations (there were over 

1000 responses submitted on locating the P&R on the Sims Hill field). Following initial hearings which 

Freya attended for Sims Hill, the independent examiner advised that the plan was not sound. This is 

going to be revisited at some point. 

AOB  

We are going to have an ad in the Cable and possibly an article in the Bristol Post. 


