
 

Sims Hill Members’ meeting minutes 27th November 

A quorum of the members was present. 

1. Drainage (presented by James Adamson). The field is now waterlogged due to failed land 

drains. We have taken advice from Jay, a drainage expert, who is proposing a network of 

swales connected with pipes which allows the water to run through the site when it is wet 

and can store water when it is dry. The swales will cut slightly into the growing space, but we 

will be able to grow on the berm (mounds) next to the swales, and the reorganisation of the 

field which will be required for this will free up more of the flat (Grade A) part of the field. 

This work will cost around £16,000, which will include some work to make the path more 

accessible and also include some parking space. There is no planning permission required 

that we know of at this stage, and the footpath will go back to its usual position across the 

field. We have checked that we can reallocate some capital funds that we have received 

towards this, but additional funds will be required. We are looking into several different 

funding sources for this work. The other option would be to restore the land drains that run 

through the site, but this would not go as well with our new emphasis on permaculture 

techniques, unlike the swales option outlined here. 

2. Permaculture Land Centre (presented by Alison Crowther). The Board is proposing that 

Sims Hill site becomes a Permaculture Land Centre. This means becoming an educational 

centre for permaculture learning and training. There are over 50 sites of all different sizes 

which show how permaculture works in practice. Sims Hill would be one of the largest sites 

and would be an interesting one as it is an urban agriculture project. We think that we 

should be able to fulfil the requirements for this. The opportunities for us as a project are to: 

receive support from a national network, to raise our profile (there are over 700 people on 

the Bristol Permaculture list), and to bring visitors and students to our site for educational 

tours and workshops. The Permaculture Association are also interested in us doing evidence-

based permaculture farming research. 

3. Apprenticeship scheme presented by Tim Lawrence. The Board proposes adopting an 

apprenticeship scheme which will enlarge the capacity for developing the site, running work 

days and educational events. The scheme would be made up of six design and development 

projects supported by Tim and James. The likely projects are 1, growers centre, 2, 

community space, 3, development of swales and pond space, 4, Forest garden, 5, Fertility 

system, and 6, woodland management. The apprentices will be taught 2 days a week, 3 

projects a year for 2 years. Each project will run for 4 months which will include 2 training 

events, 4 work days and 1 design workshop per project. Members and the wider community 

will be able to get involved. The training days will be run by local and regional experts. The 

project brings all of our principles together and is a catalyst for developing the site. We are 

applying for funding to cover training costs and to cover the growers’ time for 1 day a week. 

The cost will be approximately £80,000. We are applying to the Countryside Trust, the Tudor 

Trust, and other funding bodies. There will not be a formal certification as a result of this 

scheme as yet, but it could be part of future certification schemes. 

  



4. Plans for recruiting new members (Chris Sunderland and James Adamson.) To help make 

all these schemes happen, we need to recruit more members. This requires that we reach 

the equivalent of at least 50 full shares (we now have the equivalent of 30 full shares which 

includes around 50-60 actual members). This means if each member recruits one new half 

veg share, we can meet this target. To help facilitate this, Board members are willing to 

come and speak to groups at members’ workplaces, etc.  We are really asking our members 

to lead on bringing in new people. We will be holding an event with national permaculture 

expert Patrick Whitefield, which will include a living landscape walk. This would be a good 

thing to bring prospective members along to. The date is still to be confirmed for this. We 

will try to combine this event with a community-supported one-off veg share drop-off for 

the Ashley Vale Action Group at the Yard in St. Werburghs. Details to be confirmed. 

5. Budget presented by Roberta Sunderland. 2012 has been an extremely difficult growing 

year. We have had to spend unexpectedly on replacement seeds and buying in veg due to 

flooding. This expenditure has exceeded our income for the year, leaving us with a £3000 

deficit. We have looked at the aspects which can be varied, including the number of 

members, cost of shares, number of days worked, purchases (veg, seeds). Based on this, we 

have put together a proposal for consideration. We cannot cut back on expenditure, and we 

do not feel it is possible to run the business with our two growers working less than 2 days a 

week. This means we need to increase the income. After running various scenarios, which 

have been included in the financial documents made available to members previously, we 

think we need to aim for 50+full shares, a 5% increase in the cost of veg shares, with the 

shares increasing incrementally by 3 full shares a month up through July 2013. The veg 

share prices will increase to £44 for a full share and £25 for a half share. In order to pay off 

the deficit, we are looking to grow some cash salad crops in 2013. Our plan is to use the 

greenhouse at Feed Bristol for this. We have the greenhouse for another year, and we 

should be able to free the greenhouse up for this this once we get our polytunnels up on the 

Sims Hill site and get the drainage work carried out. Various suggestions were made for 

member recruitment which included a brief downloadable blurb, ringing members up, 

putting a note in people’s veg shares, Ali looking into having members being willing to pay 

more to have veg delivered (by bike?), and more membership benefits, such as not having to 

pay to attend educational events, etc. We will continue to offer a bursary option for people 

on benefits. One member restated that Sims Hill is a community-supported agriculture 

project and that members joined to support this project as well as to receive a veg box, 

while others stated that the price might be getting too high for their particular budgets. The 

budget proposal was approved by the membership present. 

6. Winter celebration discussion led by Tim Lawrence. Tim asked for ideas to help plan the 

next Winter celebration. Two venues were suggested, the Wild Goose Space and Easton 

Community Centre. The preferred date was the 13th of January in the early evening with 

bring and share food and music. Details for this will be confirmed. 

 


