
 

Member’s meeting 22
nd

 April 2014 

Kate Whittle chaired the meeting. We had a quorum of members present. 

Icebreaking game 

Quick game facilitated by Kate for members to get to know one another. 

Introduction to Clare Adamson – Membership Support 

Clare has been appointed to our recently advertised membership support position. She introduced 

herself. Her duties will include looking after queries from members and potential new members, 

promoting Sims Hill as Permaculture Land Centre through the website and social media, emails, etc., 

and working with a recruitment intern (not yet in place) around organising stalls/events to attract 

new members. She wants to help develop relationships with members and help to draw out what 

each member might be interested in contributing to the project beyond just collecting vegetables. 

Clare starts in May and will be sending out emails in May.  

Growers Update 

Sim’s Hill Board Chair Simone Osborn delivered the grower’s update, which had been prepared by 

James Adamson. 

After one of the wettest winters in a very long time and a succession of brutal storms we were left 

with some very soggy soil (and feet) at both sites and some minor damage to the Feed Bristol 

greenhouse to deal with. The growing plan is about 3-4 weeks behind as a result of so much rain and 

a heavy grass burden at Feed Bristol (due to the mild winter weather, it just didn't stop growing!)  

However, April has been very kind to us weather wise and we are quickly dealing with the backlog of 

planting and sowing. The work has been considerably quickened thanks to Ray a local smallholder 

who has been dropping large quantities of manure to both sites which saves much time and back 

ache! We've also had another great team of work shares apply and yet again it’s very noticeable how 

important they are to making the growing possible. It’s also very heart-warming to work alongside a 

great group of passionate people who often go out of their way to support, Tim, James and the aims 

of Sims Hill. 

Once again we are growing our early crops of field veg at Feed Bristol and using Sims Hill for main 

crops. We are also fortunate enough to be using the greenhouse again which has been pumping out 

serious quantities of salads throughout the winter, and we're all very excited about the prospects of 

another bountiful summer harvest from what has proven to be our greatest asset so far. 

Pending some fair weather over a weekend and some willing hands we will soon have finished 

building our 2nd polytunnel on the Sims Hill field, which alongside its predecessor will, for now, be 

dedicated to growing high value herbs destined for the wholesaler and local shops to balance our 

budget. 

Call for help: 

A big blow this year has been losing Tim for an estimated 8 weeks due to a knee injury, which has 

placed a fair bit of pressure on the growing team. We have been able to find Bruce, who previously 

worked at Bradford on Avon CSA, to cover in Tim’s absence. Nevertheless, if anyone can help out it 

would be much appreciated. If you can help on Mon, Tues, Thurs or Fri even for a couple of hours 

please txt James 07935 332 659. 



LAND Centre: 

After a very positive last members meeting which saw Tomas lead a great session on Permaculture 

and the LAND programme, we all agreed it would be fantastic to work to become a LAND Centre. 

Thanks to Sim, we have managed to complete a health and safety/ risk assessment document which 

was one of the big jobs we needed to do to become accepted by the Permaculture Association. 

However, initial contact with members who expressed an interest in helping with such matters has 

proven largely unsuccessful and this coupled with a high workload has meant I can't really think 

about anything other than growing vegetables. When Tim returns I will be giving it more time but it 

is quite an undertaking and will require a small team of people with a mix of skills to get the criteria 

met.  

If anyone would like to get involved in helping Sims Hill develop as a Permaculture LAND Centre 

please contact James 07935 332 659. 

 

Feed Bristol and Sims Hill 

Guest speaker, Matt Cracknall, from Feed Bristol, gave us the update on the Feed Bristol project, and 

also spoke about the ongoing relationship between Sims Hill and Feed Bristol.  

Since their start up Feed Bristol has been focused on community outreach bringing about 5,500 

people through the door including schools, groups with learning difficulties, disadvantaged groups, 

and many other people who want to engage with food growing and nature. Feed Bristol has now 

helped at least 31 people into employment through their Grow Leader programme who work at 

Feed Bristol as volunteers. The project remains part of Avon Wildlife Trust and has been considered 

a real success.  

Sims Hill have had a close relationship from the very beginning as we were part of a joint funding bid 

at the beginning when it was still the intention that Feed Bristol would be direct neighbours with 

Sims Hill (this subsequently changed). For the last couple of years Sims Hill has been using the 

greenhouse and FB and cultivating some of their land. 

There are some significant challenges coming up in the future. The site is going to be affected by a 

new Metro bus route, which will take out about a third of the site. Also, the Big Lottery funding on 

which FB has been running to date,  is coming to an end. Thus new revenue streams need to be 

found. Work on this is in progress. 

Matt talked about the overlaps between Feed Bristol and Sims Hill on ethos, and also the match of 

skills – they are really good at the community outreach, we have the skills to do the field scale 

growing and have a working business model and committed membership.  

A few areas where we could potentially collaborate in the future are - the LAND centre, which could 

potentially be a good match. FB has lots of volunteer hours – how could these be better used for the 

field scale growing which Sims Hill is managing at Feed Bristol, and still match with the social 

enterprise business model of Sims Hill? AWT has planted plants for pollination corridors for wildlife-

friendly land management. How can we come up with a really ecological agriculture that is visible to 

everyone? How can both the projects share each other’s assets? More joint events. There are other 

derelict unused greenhouses that could be used potentially be used as propagation units. 

There was a Q&A: 

Clare suggested that FB could make links with the Social Enterprise Works? 



Several people suggested a hybrid model with part funding/part revenue streams, one of which 

could be corporate events? 

Could Feed Bristol work with the Cooperative Development Agency to come up with a transition 

business plan to be hived off to become a separate enterprise? A possibility could be a Society for 

the Benefit of the Community, which could accept some grant funding and could also offer a share 

offer to its members? http://www.getlegal.org.uk/the-legal-journey/legal-forms-in-detail/industrial-

and-provident-societies/ips-community-benefit-societies.html. Cultivate Oxford could be used as a 

model http://cultivateoxford.org/. 

Hopefully the Sims Hill members could help give some input into how the two projects could 

continue to work together, especially with regard to the Land Centre. We are already working with 

Feed Bristol to see where the financial synergies are with the projects and part of this could be 

affected by how the road could affect the project. 

Matt recommended that Sims Hill should comment as an organisation, as well as individual 

members on the planning proposal for the bus road. We will send out an email tour members with 

the instructions about how to respond to the planning application 

http://www.bluefingeralliance.org.uk/do-something/act-now/.  

 

 

 

 


