
 

Sims Hill Shared Harvest AGM 25
th

 February, 2015 

We had a well-attended meeting with a comfortable quorum of members attending. 

Grower’s Report from Tim Lawrence and James Adamson 

We are continuing to grow on the 2 sites: the Sims Hill field plus Feed Bristol.  At Feed Bristol we are 

using their glasshouse plus some other bits of growing space. We have an MOU with them that will 

continue through to the end of 2014. This means that in return for using the growing space, we fix 

up the glasshouse, do their tractor work, and do some training sessions for them. 

Last year was a good growing year, though we always would like to have done even better. We grew 

lots of greens, early carrots, beets and potatoes. We had bumper crops of tomatoes, courgettes, and 

carrots. We struggled with weeds due to capacity, and watering because it got dry. All the main field 

crops were grown at Sims Hill. We had very limited growing time resources due to budget 

constraints so we owe a very big thank you to all of the work shares. The growers will be running the 

work share scheme again. James really enjoyed growing at Sims Hill last year.  He is working 4 days a 

week, up from his previous 2 days a week.   

In addition to veg growing we made some progress with infrastructure. We put in 300 meters of land 

drains with a digger and the help of some volunteer labour on the Sims Hill field. We also put up our 

first polytunnel again with help from members and volunteers. The drainage has helped a lot, but we 

need a bit more. We have been using the polytunnel to grow some case crops to help with our cash 

flow. 

This year we will be having regular volunteer workdays. Volunteers can come down on Tuesday or 

Thursday – contact James to check where to meet 07935 332 659. We will also have regular 

weekend workdays which will usually be the 1
st

 Saturday of the month – check facebook and email 

for more info. Plans for 2014 include putting up a new polytunnel, putting in a new fertility system, 

and building a packing shed. Interns will be recruited to help with this. These projects are partly 

funded by the Santander social enterprise grant. 

Member’s report from Simone Osborn 

We have increased numbers from 30 to around 47 full share equivalents, this equates to around 90 

households including all shares, and supporter members. Members have helped with veg, 

construction projects, recruitment, input into important discussions at members’ meeting, running 

stalls and word of mouth advertising, admin, and with partnership events with Feed Bristol. We also 

ran a member survey, which we will run again. This is a community project, so we rely on our 

members getting involved. 

We will now have regular workdays which –see above. We will also be running some events with 

Feed Bristol . 

Most importantly we need to get another 20 full share members this year to balance the budget we 

agreed and to help increase our capacity to work the site. Having members help with recruitment is 



essential. If everyone can help recruit just one other member we will easily make the target. We 

could also use help on stalls. One great way to recruit is to let someone else have your veg when you 

are away. 

Finance Report from Bobbie Sunderland 

Last year was a better year financially and we currently have a surplus of income. This is partly 

because we registered for VAT, which means that we can claim back VAT on purchases and we don’t 

have to pay VAT on sales. In 2013 we were able to claim back VAT to the beginning of the project 

which provided a boost to income. Our main regular income is from members.  In addition we are 

currently able grow and sell some cash crops. This helped fill the hole in our finances from the 

previous year. Some of the cash crops were grown for that purpose, some was surplus crops. 

We did very well against our projected budget partly due keeping spending low. We are solvent. We 

spent most of our capital spend on drainage, crop protection, and the new polytunnel. 

Board of Directors election 

Information on standing for the board was sent to members prior to the meeting. The role of the 

Board is to put the member’s decisions into place. Chris Sunderland and Tim Lawrence are standing 

down this year. Bobbie Sunderland and James Adamson are standing again, and Mike Lloyd-Jones is 

standing for the first time. Every candidate introduced him/herself and explained why they want to 

be on the Board. James is a grower, Bobbie is the current Treasurer, and Mike is a veg share member 

who works at the Bristol Pound. Mike would like to help grow the membership as his main interest. 

Every candidate was elected to the Board. 

Permaculture Land Centre Workshop with Tomas Remiarz 

In 2013 Sims Hill applied to become a Permaculture Network LAND Centre. Tomas Remiarz, our 

Permaculture Network LAND Centre tutor, started the workshop off by giving a brief overview on 

permaculture and the history of the Permaculture Association LAND Network. This began about 5 

years ago as a way to help make permaculture visible in all of its different expressions. The LAND 

centres range from the very small to the very large, (50 acres). There are about 70 LAND centres, and 

they are all publicly accessible. Sims Hill should be another public LAND centre very soon. We are 

hoping that some of the members can help with that.  

Permaculture has many definitions. It can be both the art of making beneficial relationships and the 

science of how to connect things up. Ethics is very important as part of a permaculture design 

system. Care for the earth is brought out in Sims Hill as we growing in a way that respects the earth. 

We exemplify people care by treating people with respect. Fair share is demonstrated by the way 

that we redistribute surplus back into the systems.  

Ecology: We need to work with the land, soil, water, and all the ecological aspects of the site.  

Permaculture has certain design principles as well. 

Design is the 3
rd

 important aspect of permaculture. Permaculture stresses observing, reflecting, 

planning, and acting. Tim has been observing the soil at Sims Hill and planning crops based on what 

is happening with the soil.  



One of the permaculture patterns is called succession. Things develop from very simple systems to 

much more complex systems. Sims Hill is now starting to develop a very rich ecology.  

Tomas invited the people at the table to discuss how people think the CSA has changed over the 

last three years.  

Some of the responses to this question included:  

• We need to have a more long term solution to the water issue 

• The loop of fertility needs to closed on site 

• We also need to develop the community. 

He also asked the question: What is another way that we can connect with other people through 

the project? 

The responses to this question included: 

• Connect more with the Frenchay/Stapleton area through parish newsletters or church 

websites 

• Connect with other areas of the city through buying groups and coops (such as Essential?)  

• Connect with other sustainable food businesses that care about where their food comes 

from. 

• Connect with the chef community 

• Making the site more accessible by diversifying the activities on the site and making use of 

the woodland (it would be great to get a group of people who would like to take this on) 

Tomas then showed some examples of a permaculture land centre such as Hawkwood Plant and 

People Nursery in the northeast part of London and Ecoworks in Nottingham. 

Tomas then talked about the criteria for the LAND centres.  These include: 

• have risk assessments 

• make the permaculture principles on the site visible  

• make an engaging poster that illustrates how we apply permaculture on the site and display 

this on site and on the website 

• be open to the public 12 or 15 times a year  

AOB 

Chris Vernon is hoping to host some beehives on the site so they can expand their operation. Bees 

are good for the biodiversity, and may help produce some honey. Chris is also hoping to share their 

beekeeping knowledge with the members. They have their own insurance.  If the hive is normally 

undisturbed, there is not much chance of the bees bothering anyone. No artificial chemicals will be 

used in the hive. We might be able to get a tithe of the produce, but it would be up to Chris how 

they would distribute the honey. They would be happy to run informal workshops around the 

beekeeping. It was decided by the members that we are happy to for them to put bees on the site. 

Chris will liaise with the Board about location. 


